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1 Introduction
The present report constitutes deliverable D6.1 “E-LOBSTER Public Website Set-up”, a public
document produced in the framework of WP6 “Dissemination and Route for Replication” (Task 6.3
“Dissemination activities”) and describing the set-up of the E-LOBSTER website and its main features.
The main objective of WP6 is to promote E-LOBSTER among public transport and DSOs stakeholders
though the dissemination activities and to raise the awareness on the project results.
As a Research and Innovation Action (RIA), E-LOBSTER requires a website that assures the proper
dissemination and exploitation of its results. Actually, the E-LOBSTER website, in close collaboration
with the project social media accounts, will serve as the main upfront tool for disseminating the
project results.
The E-LOBSTER website is constituted by the following main sections:
1. Homepage
2. About
3. The Project
4. Results & Public Reports
5. News & Events
6. Promotional Material
7. Contacts
Special emphasis has been given to the description of the project, the objectives, the main results,
the expected impact as well as on downloadable information, such as project reports, guidelines,
promotional material and presentations, for external use by professionals, media and consumers.
With this ambition in mind, E-LOBSTER website was launched in August 2018 (M3) and it is hosted by
RINA C servers. The website will be regularly updated along the project under the responsibility of
partner RSSB and with the contribution of all the project beneficiaries.
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2 Brand Identity
The E-LOBSTER website is consistent with the project’s brand identity and it is developed using the
same colour palette of the logo. Actually, in order to allow an easier identification for the public as
well as to favour a better visibility for E-LOBSTER during the dissemination activities, all the external
actions of the project will be characterized by specific graphic designs based on the project logo.

Figure 2: Logo versions

Figure 3: Colour Palette
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3 Website objectives & targets
E-LOBSTER website has been developed in English because it is the official language of the project
and also the main communication language if the technology must reach a wide audience.
E-LOBSTER website has been designed to quickly address the key questions of the following target
audiences:
User Category
Railways and electric public transports
managers
Relevant associations representing the
interest of DSOs, TSOs, Energy Retailers,
Aggregators and ESCOs
Relevant associations representing the
interest of technology providers (such as
storage, advanced power electronics,
control systems developers, ...)
Governments
EU bodies

R&D institutes & universities

Informational Needs
Understand the economic advantages
offered by E-LOBSTER technology
Understand the economic advantages
offered by E-LOBSTER technology

Priority
High

Understand the economic advantages
offered by E-LOBSTER technology

High

Understand the social advantages
offered by E-LOBSTER technology
Communicate the key-messages of
E-LOBSTER in a clear, effective and
intuitive way through the project
website. It is essential to make public
reports available.
Advancement of the project with
respect to state of the art

High

High

High

High

In particular, E-LOBSTER website aims at:
•
•
•
•
•
•
•

Providing a clear and easy to understand description of the project
Presenting the consortium
Communicating the main impacts of the project to a non-specialised audience
Communicating the competitive advantages of the project to the above-mentioned target
groups
Guaranteeing a public access to the results of the project
Guaranteeing the exploitation of the results of the project
Providing material for press and specialised media professionals and to collect the
appearances of the project on these media
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4 Structure
4.1 The Website Management Tool
E-LOBSTER website has been developed using Wordpress, a free and open-source content
management system (CMS) based on PHP and MySQL.
It was chosen because it is used by more than 60 million websites, including 30.6% of the top 10
million websites as of April 20181, which makes WordPress the most popular website management
system in use.
Moreover, it has standard features that are functional and easy to use, such as content authoring,
reliable performance, and excellent security.

Figure 3: Wordpress logo

4.2 Overview
The project website has been set up under the address www.e-lobster.eu. The “.eu” domain was
chosen to emphasize the nature of the website as the official website of a project funded by the EC.
As project coordinator and dissemination leader, RINA-C is responsible for the website hosting,
website design and correct functioning.
The overall responsibility of updating and operating the website will be the one of RSSB and all
partners will be asked to contribute to its content development.

4.3 Website architecture
When designing E-LOBSTER website, particular emphasis was put on the following features:
•

Responsivity: in 2017 almost half of internet users spent five or more hours on their
smartphones daily 2, so E-LOBSTER website is responsive in order to make sure results can be
easily accessed through different devices (laptops, tablets and smartphones). In fact,
responsive web design make web pages look good on all devices and offers the best
experience for all users.

1

Coalo, J.J (September 5, 2012). "With 60 Million Websites, WordPress Rules The Web. So Where's The
Money?". Forbes. Retrieved February 3, 2016.
2
: https://www.statista.com/statistics/781692/worldwide-daily-time-spent-on-smartphone/
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•

•
•

SEO optimisation: E-LOBSTER website is designed having in mind the principles of SEO
(Search Engine Optimisation), in order to gain a good positioning in the Google SERPs and
raise awareness about the project. In fact, E-LOBSTER website is characterised by a strong
site architecture and provided by a good navigation in order to encourage more and more
visits. Also non-technical SEO techniques will be used to engage potential stakeholders, such
as social media marketing.
Integration with social media: In 2017, daily social media usage of global internet users
amounted to 135 minutes per day3, so social media have been integrated into E-LOBSTER
website to encourage website visitors to follow the project.
GDPR compliance: E-LOBSTER website is compliant with the new GDPR as a privacy and
cookie policy has been developed and the data about visitors retrieved by the web analytics
tool (https://statcounter.com/) are anonymised.

4.4 Homepage
The homepage is designed to convey the 3 fundamental messages of the project:
•

“Electric losses balancing through integrated storage and power electronics towards
increased synergy between railways and electricity distribution networks”

•

“An innovative Railway to Grid Management System to reduce electric losses in both the
power distribution network and the light railway network”

•

“A real time analysis of energy losses to optimise the interexchange of electricity between
railways and electricity distribution networks”

The navigation through the homepage sections can be performed through a bar menu or through a
lateral dot navigation bar according to the device.
The website homepage represents an attractive showcase for the project and a tool for the effective
dissemination of the latest project news, events and public reports.
After a slider containing three captivating images showing the Metro of Madrid, users can navigate a
section that links to 3 key-pages of E-LOBSTER website: Concept & Objectives, Results & Public
Reports and News & Events.
The fundamental numbers of the project (partners, countries involved, months and funding) are
presented through a dynamic counter that immediately attracts the users’ attention.
Moreover, the homepage includes the web form to subscribe to the project newsletter, carefully
highlighted thanks to the colours in order to make it as more visible as possible for the website
visitors. In the following screenshot, an overview of the Homepage is provided.

3

https://www.statista.com/statistics/433871/daily-social-media-usage-worldwide/
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4.5 About
The section “About” is constituted by two sub-sections described in the next sub-paragraphs:
1. Project Brief
2. Team

4.5.1 Project Brief
This section shows a captivating timeline highlighting the most important milestones and objectives
of the project.
The main concept of E-LOBSTER is conveyed thanks to a colourful graphic scheme in order to attract
the users’ attention.
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4.5.2 Team
This section aims at introducing the project consortium, underlining in particular the partners’ role in
E-LOBSTER.

4.6 The Project
The section “The Project” is constituted by three sub-sections described in the next sub-paragraphs:
1. Concept and objectives
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2. The Demonstrator
3. Main impacts

4.6.1 Concept & Objectives
This section deeper explains the project, underlining the context, the technical challenges and the
structure of E-LOBSTER through easy-to-understand and colourful schemes.
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4.6.2 The Demonstrator
This section is dedicated to the Metro of Madrid, the place where E-LOBSTER innovative technology
will be deployed and tested.
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4.6.3 Main impacts
This section highlights all the positive impacts that will be introduced by E-LOBSTER innovative
technology.
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4.7 Results & Public Reports
This section will include a list of all the public deliverables. In particular, E-LOBSTER will produce 25
public reports that will be uploaded in this section.
This section is particularly important to guarantee the exploitation of E-LOBSTER technology and it
will regularly updated in order to make all the public reports approved by the European Commission
accessible to potential stakeholders and the general public.
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4.8 News & Events
This section will include articles about all the dissemination activities performed by the project
consortium. A “share button” will be present under every piece of news in order to encourage
website visitors to share the project on social media and raise awareness about E-LOBSTER.
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4.9 Promotional Material
This section will include the project promotional material, such as flyers and posters, that will be
mainly used during dissemination events by all project partners in order to promote E-LOBSTER.
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4.10 Contacts
The “Contacts” section has been implemented with the aim to provide to the public audience the
contact points where asking for more information about the project. In the screenshot below, an
overview of the “Contacts” section is provided.
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4.11 Newsletter
A periodic project newsletter will be delivered every 6 months and the page to subscribe has been
carefully highlighted in the homepage.
The aim of the newsletter is to keep up-to-dated potential stakeholders about the project and create
an E-LOBSTER community.
The banner of the newsletter has been placed in the homepage in order to make it as more visible as
possible and attract potential stakeholders.
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4.12 Social media
In 2017, daily social media usage of global internet users amounted to 135 minutes per day4 and it
has therefore become fundamental to be present on social media in order to raise awareness about
the project.
In particular, two social media pages have been created:
•

•

•

Twitter: It was chosen by the project consortium because it is a conversation-based social
media and 47% of marketers agrees that Twitter is the best social media channel for
customer engagement.5 E-LOBSTER Twitter account (https://twitter.com/H2020ELOBSTER)
has been created to promote online conversation and debates around the project.
Linkedin: 94% B2B organizations rely on LinkedIn for content marketing and distribution6, so
E-LOBSTER linkedin page (https://www.linkedin.com/company/e-lobster/) has been created
and will be used to inform and engage the (business) stakeholders such as Railways and
electric public transports managers and relevant associations representing the interest of
DSOs, TSOs, Energy Retailers, Aggregators and ESCOs.
YouTube: a YouTube channel will be opened around M12 to share promotional videos about
the project

4

https://www.statista.com/statistics/433871/daily-social-media-usage-worldwide/

5

https://sproutsocial.com/insights/social-media-statistics/
https://sproutsocial.com/insights/social-media-statistics/)

6
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Figure 4: E-LOBSTER twitter account
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Figure 5: E-LOBSTER Linkedin page
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5 Conclusions
In conclusion, E-LOBSTER website is responsive, SEO optimised and GDPR compliant in order to offer
the best navigation experience to its visitors, disseminate the project’s results in the most efficient
way and guarantee the proper exploitation of E-LOBSTER innovative technologies.
All the contents can be easily accessed and understood also by a non-specialised audience in order to
raise awareness about the project.
The sections of the website are:
– Homepage
– About
– The Project
– Results & Public Reports
– News & Events
– Promotional Material
– Contacts
Social media pages (Linkedin and Twitter) have also been created in order to drive traffic to the
website.
The website will be regularly updated along the project.
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